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About Pamoja Trust

• Pamoja Trust is a non-profit making 
organization founded in 1999. 

• PT is dedicated to promoting access to 
land, shelter and basic services for the 
Urban Poor. 

• The organization takes principled and 
pragmatic approaches to protection and 
promotion of the right to the city 
through advocacy and precedence 
setting models for problem solving. 

• PT provides social, technical and legal 
expertise at local community, county, 
national and international levels to 
ensure that urban growth and urbanism 
adhere to social justice principles and 
that national and international human 
rights standards are implemented in 
favour of the most vulnerable of urban 
citizens.



• Establishing and strengthening of Cooperatives.

• Consolidation and formation of Muungano wa
Wanavijiji and other social movements. 

• Precedent-setting urban planning, house modelling and 
community-led construction.

• Participatory research, advocacy and lobbying. 

• Development of an Urban Poor Fund.

Pamoja Trust CORE ACTIVITIES



Fact File- Nairobi and Mombasa

Mombasa

land area 
287.94Km2

Population of 
3,138,369

Land area of 
696.1 Km2

Nairobi

.

The rapid expansion of urban areas is associated with crisis and the 
problem is further magnified by the inability of dominant tools of planning 
and land regulation to guide and foster inclusive urban governance. 

Pop 1.15 
million



The challenge: Systemic view 
on spatial inequality

The inability of conventional
dominant planning methods and
systems to guide and foster
inclusive urban governance has
resulted to various manifestations
that include:

▪ Dyso-functioning and skewed
planning where there is deliberate
inequality, inefficiency and exclusion

▪ Poor social service delivery, i.e.
Lack of access to water and
sanitary facilities

▪ Cultural erasure emerging from
efforts to create new urban culture

▪ Economic exclusion – urban areas
are the most unequal areas
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The need for strategic social
planning is therefore triggered
by the current stunted social
mobility where people are not
able to be active citizens of their
world socially, politically and
economically.
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Key Achievements



Links a person to 
parcel/structure 
through a social 
tenure rights 
relationship 
substantiated with a 
supporting 
document.

Query Social Tenure 
Relationship by 
person or 
parcel/structure. 







Mashimoni No. 10, Nairobi County

Key Interventions

• Constant threats of eviction, forced 
the Mashimoni Community to 
band together and fight for their 
space. 

• In 2011,Pamoja Trust initiated the 
STDM & Participatory Enumeration 
exercise in Mashimoni

• Social and spatial data which was 
entered into an  STDM database

• The STDM data was used to 
petition various government land 
agencies in search for secure 
tenure




